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Under-served Collaboration with
communities are diverse Group workshops industry on innovation,
with complex socio- yield less impact training, and career
economic challenges than one-on-one readiness is paramount

which may require business to venture and
different solutions. development. employment success.
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Case Study: Philippines- Tipping the Scales of Equality
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In some areas of the Philippines women are
not allowed to attend meetings, or even speak
freely or leave their homes.

Gender inequality not only hinders women’s
empowerment, but affects the economic
development of whole communities.

Philippine’s businesswoman Ruperta Gagarin

i S a m O n g h u n d re d S Of WO m e n W h O a re Philippines: Tipping the Scales of Equality - International Day of Rural Women
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https://www.youtube.com/watch?v=QXb6xtgOnDI
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o 30 minutes to try A )

Form a group of 4 people

You know your

Based on the case ygu have seen, list community the most
down what are the mindsets that made

the enterprise successful? Tell us why are
these critical mindsets?

than anyone in this
room.

Are these mindsets you have identified Be their champion!
applicable to the communities in

Uzbekistan? Choose the ones that apply

and state why.
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Look at the list of mindset
you have produced...

Individually, write down broad ideas on
how you can coach them to build these

mindsets guided by the CLEAR coaching
model.
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~— Contract:__ Coaching agreement

L Listen Ask probing questions then listen

 CLEAR
Qg Coaching {E Explore.__ Dive deeper into topics raised

Model
——@—@ Commit to taking an action towards a goal

Assess progress

‘ Reba Clarke_-w_ec_ld_erburn, Ed.D_. :
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https://www.linkedin.com/pulse/unleash-limitless-potential-how-clear-coaching-model-reba/
https://www.linkedin.com/pulse/unleash-limitless-potential-how-clear-coaching-model-reba/
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INSPIRATIONAL TALK

From Struggles to Small Business

Jennybe Angelov
Founder,
Aslanbits.com
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Thank Your for Your Attention!

Iv \JQF\;IE??SITY OF KEEP
u MANAGEMENT CALM

AND ENJOY

ERASMUS

Ireene Leoncio
ireene.leoncio@vum.bg PLUS

www.vum.bg
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